
Global Grant Record - GG1418888  

Grant Title - Agua potable aborigenes Formosa - Argentina  

Status - Approved  

District Number 1980 (Qualified)  
 

OBJECTIVES 

WELCOME TO THE GLOBAL GRANT APPLICATION  

Your application has been assigned the reference number GG1418888 , which you can use for 

tracking and when communicating with The Rotary Foundation or colleagues.  

PLANNED ACTIVITIES 

In a few short sentences, tell us your objectives for this global grant.  

Suministrar agua potable a varias comunidades de aborigenes en la provincia de Formosa - 

Argentina, ya que muchos de ellos no disponen actualmente de agua potable.  

Who will benefit from this global grant? Provide the estimated number of direct beneficiaries.  

Fueron elegidas cuatro comunidades de aborigenes Wichis y Nivacle. Se estima que se 

beneficiaran entre 300 y 400 personas, incluyendo niños y ancianos  

 

Which of the following activities will this global grant fund? 

Humanitarian project  

Humanitarian Project 

Where will your project take place?  

San Miguel, San Jose, Pampa el 20, El Pajarito  

Las Lomitas, Pcia. de Formosa  

Argentina  

When do you anticipate your project will take place?  

From:2014-03-03 Until: 2014-06-30  

Outline your project implementation schedule.  

 

No.  Activity  Duration  

1:  Capacitacion de los aborigenes  30 dias  

2:  Perforacion de 6 a 8 pozos e instalacion de bombas manuales  30 dias  

3:  Construccion de 3 reservorios para agua  30 dias  

4:  Construccion una represa para agua de lluvia  30 dias  

SUSTAINABILITY 



What community needs will your project address and how were these needs identified? 

Provide any relevant data or survey results  

Actualmente todas estas comunidades no disponen de agua potable dentro de su comunidad, 

ya que reciben agua de suministros casuales  

Detail how your project will address these community needs.  

Con la cooperacion de la organizacion APCD (Asociacion de Programas de Cultura y 

Desarrollo) se realizaran las perforaciones en instalacion de bombas manuales y la 

construccion de reservorios y la represa de agua de lluvia  

How were members of the local community involved in planning the project? Does your 

project align with any current or ongoing local initiatives?  

Los dirigentes de las comunidades elegidas participan en la planificacion de los trabajos 

necesarios. Debido a que con este proyecto se soluciona el abastecimiento de agua potable el 

proyecto es coherente con los programas existentes.  

Describe any training, community outreach, or educational programs, if applicable, and who 

will conduct them. How will recipients be selected?  

La organizacion APCD mantiene estrecho contacto con las comunidades de aborigenes desde 

hace mas de 25 años, a traves de ellos se seleccionaron las comunidades necesitadas de este 

requisito y seran ellos quienes seleccionaran dentro de las comunidades las persona a 

capacitar  

 

Areas of Focus 

Water and sanitation;Maternal and child health;Basic education and literacy  

 

 

Water and sanitation 

Which goals will your activity support?  

Providing equitable community access to safe water, improved sanitation and 

hygiene;Strengthening the ability of communities to develop, fund and maintain sustainable 

water and sanitation systems;Supporting programs that enhance communities’ awareness of 

the benefits of safe water, sanitation and hygiene;Supporting studies for career-minded 

professionals related to water and sanitation  

How will you meet these goals?  

con la capacitacion que recibiran los repsentantes de las comunidades esta garatntizada la 

ejecucion y la continuidad del proyecto  

How will you measure your impact?  

No.  Measure  Measurement Method  
Measurement 

Schedule  
Target  

1:  

Number of people with access to 

improved sources of drinking 

water  

Focus 

groups/interviews  
Every six months  

100-

499  

2:  Number of individuals trained  Surveys/questionnaires  Every six months  20-49  



3:  
Number of people with access to 

improved sanitation facilities  
Surveys/questionnaires  Every six months  

100-

499  

 

Who will be responsible for collecting information for monitoring and evaluation?  

Miembros del Rotary Club Rio de las Plata, Rotary 9 de Julio de Formosa y APCD de Las 

Lomitas  

 

Maternal and child health 

Which goals will your activity support?  

Reducing the mortality and morbidity rate for children under the age of five;Improving access 

to essential medical services, trained community health leaders and health care providers for 

mothers and their children  

How will you meet these goals?  

Con suministro propio de agua potable en sustitucion del que se les propvee actualmente en 

forma ocasional y sin control de calidad  

How will you measure your impact?  

No.  Measure  
Measurement 

Method  

Measurement 

Schedule  
Target  

1:  
Number of children under age 5 

receiving medical treatment  
Surveys/questionnaires  Every six months  50-99  

 

Who will be responsible for collecting information for monitoring and evaluation?  

Miembros del Rotary Club Rio de las Plata, Rotary 9 de Julio de Formosa y APCD de Las 

Lomitas  

 

Basic education and literacy 

Which goals will your activity support?  

Involving the community to support programs that strengthen the capacity of communities to 

provide basic education and literacy to all;Increasing adult literacy in communities  

How will you meet these goals?  

A traves de convenios con APCD, que tiene profesionales especializados en temas de esa 

region  

How will you measure your impact?  

No.  Measure  
Measurement 

Method  

Measurement 

Schedule  
Target  

1:  
Number of benefiting school-

age children  
Surveys/questionnaires  Every six months  50-99  

 

Who will be responsible for collecting information for monitoring and evaluation?  



Miembros del Rotary Club Rio de las Plata, Rotary 9 de Julio de Formosa y APCD de Las 

Lomitas  

 

Primary Contacts 

Name  Club  Role  Sponsored by  Serving as  

Dirk Epp  Río de la Plata  (Primary Contact)  Club  Host  

Urs Herzog  Allschwil-Regio Basel  (Primary Contact)  Club  International  

 

Committee Members 

#  Role  Name  Club  

1  (Secondary Host Contact)  Claudio Romano  Río de la Plata  

2  (Secondary Host Contact)  Reiner Barlsen  Río de la Plata  

3  (Secondary Host Contact)  Manfredo Steube  Río de la Plata  

#  Role  Name  Club  

1  (Secondary International Contact)  Käthi Gohl Moser  Allschwil-Regio Basel  

2  (Secondary International Contact)  Roger Huguenin  Allschwil-Regio Basel  

No Rotarian who has a vested interest in the activity (e.g., an employee or board member of a 

cooperating organization, owner of a store where project goods will be purchased, trustee of a 

university that a scholar plans to attend) may serve on the grant committee. If any potential 

conflict of interest exists, disclose it here.  

 

 

 

 

Cooperating Organization 

No. Name Website 
Street address 

or P.O. box 
City Country 

1: 

Asoc Promocion de 

Cultura y Desarrollo - 

APCD 

www.apcd.org.ar Sarmiento 751 

Las Lomitas - 

Pcia. de 

Formosa 

Argentina 

Describe your process for selecting this organization. What resources or expertise will this 

organization contribute?  

 

 

VOLUNTEER TRAVELER(S) 



No. Name Email 

1. Jochen Wentzel  wentzel@fibertel.com.ar 

Identify the responsibilities of the volunteer traveler(s) and the specific tasks that each 

individual will complete.  

Coordinacion y supervision del proyecto  

 

PARTNERS 

List any additional partners who will participate and identify their responsibilities. This may 

include Rotary clubs, Rotaract clubs, Rotary Community Corps, or individuals.  

Luis Schattner - R C 9 de Julio - Formosa, Ornella Nitardi Rotaract Rio de la Plata  

 

ROTARIAN PARTICIPATION 

Describe the role of the host Rotarians in this activity and list their specific responsibilities.  

Claudio Romano, control y supervision de presupuestos  

Reiner Barlsen, control de los trabajos de capacitacion  

Describe the role of the international Rotarians in this activity and list their specific 

responsibilities.  

Urs Herzog, (ex Gobernador Distrito 1980) coordinador de los dos Clubes Suizos y 

asesoramiento general del proyecto  

SUSTAINABILITY 

Describe the role that members of the local community will play in implementing your 

project. What incentives (e.g., compensation, awards, certification, promotion) will you 

provide to encourage local participation?  

Las persona elegidas para la realizacion del proyecto recibiran capacitacion gratuita a traves 

de APCD y alimentacion gratuita durante las jornadas de trabajo. Al final de la obra se le 

entregara un equipo de herramientas para la mantencion de los equipos de bombeo a cada una 

de las comunidades  

Identify any individuals in the local community who will be responsible for monitoring 

outcomes and ensuring continuity of services. How will you support these individuals to help 

them take on this leadership role?  

Las comunidades a traves de sus lideres designaran las personas y APCD las aprobara  

 

BUDGET 

Select the local currency for your budget and enter the current rate of exchange to 1 U.S. 

dollar. Obtain the current RI exchange rate from Rotary's website. If your country is not on 

the official RI exchange rates list, visit the Oanda or Bloomberg website to obtain the current 

rate.  

Detail your proposed expenses by adding items to the budget. Note that the total budget must 

be equal to the total financing of your activity. 



 

Local currency:  ARS    Exchange rate to 1 USD:  6  

No. Description Supplier Category Local cost (ARS) Cost in USD   

1:  Capacitacion  APCD Training 50000 8333  

2:  Equipos  varios Equipment 110000 18333  

3:  Viajes  Varios Travel 12000 2000  

4:  Operaciones  varios Personnel 44006 7334  

  

Total budget: 216006 36000       

SUSTAINABILITY 

Describe the process for selecting these budget items. Do you plan to purchase any items from 

local vendors? Have you performed a competitive bidding process to select vendors? Do these 

budget items align with the local culture and technology standards?  

Se solicitaran presupuestos a proveedores locales en el momento oportuno ya que por los 

probelmas de alta inflacion y devaluacion es dificil obtener presupuestos con una validez 

mayor a 14 dias.  

Por ser equipos de bombeo manual estan adecuados a las posibilidades y al nivel tecnologico 

de las comunidades beneficiadas  

How will the beneficiaries maintain these items? If applicable, confirm that spare or 

replacement parts are readily available and that the beneficiaries possess the skills to operate 

equipment.  

Junto con las bombas manuales se entregaran un juego de herramientas necesarias para el 

mantenimiento a traves de APCD se hara la supervision de los equipos  

Who will own the items purchased with grant funds at the end of the project, including 

equipment, assets, and materials? Note that items cannot be owned by a Rotary club or 

Rotarian.  

Las respectivas comunidades de aborigenes seran propietarios de las intsalaciones y equipos  

 

FINANCING  

The Rotary Foundation funds global grants from the World Fund, and awards range from 

US$15,000 to US$200,000. The Foundation matches cash contributions at 50 percent and 

District Designated Fund (DDF) contributions at 100 percent. The Foundation will also match 

non-Rotarian contributions toward a grant, provided they do not come from a cooperating 

organization or a beneficiary. 

To determine the World Fund match for your global grant, list all sources of funding, 

specifying contributions from cash, DDF, and other sources. Note that the total financing 

must be equal to the total budget of your activity. 

After you have added all funding sources and the requested World Fund match, click "Save" 

to save your grant financing. 



# Funding Method Organization Amount (USD) 

1 District Designated Fund (DDF)  4890 4000 

2 District Designated Fund (DDF)  1980 5000 

3 Cash from club  Río de la Plata 2500 

4 Cash from club  Belgrano 1000 

5 Cash from club  Puerto Madero 500 

6 Cash from club  Palermo 500 

7 Cash from club  Montserrat 500 

8 Cash from club  Allschwil-Regio Basel 2500 

9 Cash from club  Küssnacht-Rigi-Meggen 2800 

10 Cash from club  Formosa-9 de Julio 200 

11 Cash from club  Aguada 1500 

            

  

 

  DDF contributions: 9000   

  Cash contributions: 12000   

  Other contributions: 0   

  
Endowed/Term gift 

contributions: 
0   

  

  
World Fund match 

(maximum): 
15000   

  
World Fund match 

(requested): 
15000   

  

  Total financing: 36000   

  Total budget: 36000   

SUSTAINABILITY 

Have you identified a local funding source to ensure long-term project outcomes? Will you 

introduce practices to help generate income for ongoing project funding?  

No es necesario  

 

Authorization 

Application Authorization  

 

By submitting this global grant application, we agree to the following:  



1. All information contained in this application is, to the best of our knowledge, true and 

accurate, and we intend to implement the activities as presented in this application.  

2. The club/district agrees to undertake these activities as a club/district.  

3. We will ensure all cash contributions (as detailed in the grant financing) will be forwarded 

to The Rotary Foundation (TRF) or sent directly to the global grant bank account after Trustee 

approval of the grant.  

4. Rotary International (RI) and TRF may use information contained in this application to 

promote the activities by various means such as The Rotarian, the RI international convention, 

RVM: The Rotarian Video Magazine, etc.  

5. We agree to share information on best practices when asked, and TRF may provide our 

contact information to other Rotarians who may wish advice on implementing similar 

activities.  

6. To the best of our knowledge and belief, except as disclosed herewith, neither we nor any 

person with whom we have or had a personal or business relationship are engaged, or intend 

to engage, in benefiting from TRF grant funds or have any interest that may represent a 

potential competing or conflicting interest. A conflict of interest is defined as a situation in 

which a Rotarian, in relationship to an outside organization, is in a position to influence the 

spending of TRF grant funds, or influence decisions in ways that could lead directly or 

indirectly to financial gain for the Rotarian, a business colleague, or his or her family, or give 

improper advantage to others to the detriment of TRF.  

Primary Contact Authorizations 

# Role Name Authorization Status Authorization Date 

1 Primary Contact Dirk Epp Authorized 19/12/2013  

2 Primary Contact Urs Herzog Authorized 19/12/2013  

 

DRFC Authorizations 

# Role  Name  
Authorization 

Status  

Authorization 

Date  

1 
District Rotary Foundation Chair 

(DRFC)  

René 

Bollag  
Authorized  25/12/2013  

2 
District Rotary Foundation Chair 

(DRFC)  

Urs 

Herzog  
Authorized  19/12/2013  

 

DDF Authorizations 

Role District Name 
Authorization 

Status 

Authorization 

Date 



District Governor (DG) 4890 Juan Rey Authorized 30/12/2013 

District Rotary Foundation Chair 

(DRFC) 
4890 René Bollag Authorized 21/12/2013 

District Governor (DG) 1980 
Max Theodor 

Herzig 
Authorized 20/12/2013 

District Rotary Foundation Chair 

(DRFC) 
1980 Urs Herzog Authorized 19/12/2013 

 


